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A model for all 
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Saber Program Seminar, held in São José do Rio Preto (SP). 


Private Social Investment, which is the voluntary transfer of private funds for social projects of public 
interest, marks one of several ways Santander Brazil can contribute to the sustainable development of 
the country. In 2015 alone, the bank invested R$9.6 million in programs to support social and economic 
inclusion among the Brazilian population. More than 1 million people in 270 municipalities have 
benefited. 


The bank implements social programs in partnership with civil society organizations and specialized 
consultants. At one point, hoping to expand and achieve better results in the long term, the bank 
realized it was time to enhance its assessment model. As a result, Santander Brazil's seven social 
investment programs have been submitted to a single assessment process since 2013. 


“More than just developing a tool to guide decision- €€ We learned that it is 
making, we wanted the assessment to offer a more . 

complete view of the advances that we needed important to not only 

to made, including perspectives that were not do something for the 
previously considered. We improved the governance community but also to do it 
system for the bank's Private Social Investment E 4 
and came up with an instrument capable of together. 
demonstrating what we do to our managers, leaders 
and society,” said Santander Brazil Sustainability 
Superintendent, Amalia Sangúeza. 


Amalia Sangúeza, Santander Brazil 
Sustainability Superintendent 
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A homogeneous and participatory assessment model 


The model considered the bank's sustainability strategy and the main social demands defined by 
global, national and local agendas. For this, new criteria were incorporated in the assessment, such 
as development of skills with communities served and efforts to guarantee of access to fundamental 
rights. 


Another important change was increasing the scope of the public involved in the assessment process. 
Partners responsible for implementing programs as well as representatives from those benefiting from 
each of the initiatives worked as part of the Santander team. “The main advance in the model is that it 
allows everyone involved in the projects to participate in the assessment process. With this, we have 
a more representative and investigative format,” says Bruno Morais, program coordinator at the Brazil 
School Project (PEB), one of Santander Brazil's initiatives. 


Therefore, the new model has broadened the benefits generated by Santander Private Social Investment, 
with emphasis on identification and strengthening of best practices and recognition of possibilities for 
improvement. 


Arriving at a homogeneous evaluation model was a major challenge. In the previous iteration, the 
programs had their own assessments, which offered specific views on each of them. In the 2013 revision, 
the idea was that a more general format would nurture the bank's social investment governance, and 
that more specific information would guide each individual program. 


To evaluate programs based on similar criteria, the first step was to create indicators that would span 
what all programs had in common: the cause. Taking into account the overall objective of “contributing 
to the social and economic inclusion among the population” (learn more in the infographic), it was 
possible to develop six macro-indicators, with 18 sub-indicators for action impact within communities. 


For the overall assessment, five other macro-indicators were selected, composed of 16 sub-indicators, 
which raise awareness about Santander's work in social investment conduct. 


The second step was to identify the specific issues for every initiative, keeping in mind the ultimate 
goals of each. Friend of Value, for example, promotes youth rights through the strengthening of the 
Municipal Councils for the Rights of Children and Adolescents. Partners in Action promotes economic 
inclusion by encouraging entrepreneurship in low-income communities. The Brazil School Program 
aims to contribute to improving the quality of public elementary school education. 


Five central premises of the New Assessment Model: 


Simplicity and operational feasibility. 
Methodological rigor, supported by qualitative and quantitative methods. 
Usefulness for governance and management of social investment. 


Participation of partners and beneficiaries. 
Capacity to demonstrate results to stakeholders. 
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The new model in practice 


Assessment questionnaires are managed annually by MOVE, a partner consultancy responsible for 
the evaluation process. The process of collecting the responses occurs jointly through the Evaluation 
Committee, composed of representatives from the various programs. 


At the end of the process, a panel of general results, as well as a specific one for each program, is drafted. 
This document contains analysis and recommendations, in addition to data, making it a powerful tool 


for management tool and project improvement. 


Check here for the complete assessment model. 


Real benefits 


In the first two years of 
implementation, the benefits 
created by the new model have been 
verified. The overall performance 
of the initiatives went from 5.9 
points in 2013 to 6.8 points in 2014. 
This improvement can already be 
perceived in the daily work of the 
programs. 


An example is the Saber (Knowledge) 
Program, which promotes continuing 
education for educators and 
professionals working in public 
elementary schools. “The main 
impact we notice is optimization of 
what has been done by educators. 
With the assessment, did not get 
magic answers but we discussed 
what they do and we can see what can be improved and what should be enhanced,” says Angela Luiz 
Lopes, coordinator of CEDAC (Center for Studies and Documentation of the Community Action), a 
partner institution of the bank in implementing the program. 
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First In-Person Meeting for Training of Education Managers of the Saber 
Program (2015). 


The head of Teaching Coordination at the Municipal Educational Secretary of São José do Rio Preto 
(SP), one of the ten municipalities participating in Saber Program, has also noted advances. “During the 
training period, the municipal managers began to realize that they needed to improve the organization 
and that the pedagogical concepts did not arrive in the classroom in the way they desired. The 
assessment made them look from the outside in and thus understand what directions might take to 
resolve these issues, “explains Maridalva Bertacini. 


Wagner Henrique de Rezende, educational advisor to the Joao Ribeiro da Silveira Municipal Elementary 
School, in the municipality of Icém (SP), which also participates in the Saber Program, says that the new 
evaluation model allowed him to gain confidence in his professional activity and to help other teachers 
in planning and teaching. “As a pedagogical advisor, | found a new and better way to lead the class. It 
has transformed the way | work,” he says. 
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Another example of a program advancing with the new model is the Seniors Partner Program, which 
promotes the strengthening of the Municipal Elderly Rights Councils. Laura Machado, executive 
director of InterAge Gerontology Consulting, a Santander partner company in implementing the 
initiative, believes that the new model is a consistent strategictool. “The bank establishes guidelines for 
a well-defined model. Therefore, we know the impact that Santander Brazil wants to have on society. 
By establishing annual metrics for programs, a process of continuous improvement and an efficient 
management tool for managers and other participants is created,” she says. 


Currently, 15 municipalities are supported by the Senior Partner Program. One of these is Iracema (Ceará 
State), a city of 14,000 inhabitants located 280 km from Fortaleza. The technical manager of the National 
Health Social Assistance System (SUAS), Thaiane Person Gomes, also approves of the new model. “It 
shows where we are and what we can reach with our daily actions. With this knowledge, we calculate 
the possible risks for every decision we make,” she notes. SUAS serves as the municipality's liaison in 
dialogue between the Elderly Council and InterAge. 


Today, 85% of the public benefited by Santander private social investment assesses the bank's activities 
as high quality and serious. An important point is the diversity of the Evaluation Committee, which 
meets in the municipalities where the programs are held to discuss the results. The idea is to further 
expand this diversity starting in 2016. 


“We learned that it is important not only to do something for the community but also to do it together. 
Often, programs are located in municipalities in vulnerable situations, locations where the bank does not 
only operate commercially. It is so important to have local voices in assessments. This gives legitimacy 
and relevance to our work and creates programs that meet the real needs of people,” says Amalia. 
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More Establishing Partner Optimizing of Efficient 
transparency a channel of participation actions management 
and simplicity dialogue and benefits and operation 
in assessment of social 

investment 


Photos: Pisco Del Gaiso 2016 Santander Brazil - February 2016 
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To Know more (in portuguese): 


Complete methodology for assessment model 
http://sustentabilidade.santander.com.br/pt/Praticas-de-Gestao/Documents/ISP-modelodeaval- 
iacao.pdf 


Private Social Investment 
http://sustentabilidade.santander.com.br/pt/Praticas-de-Gestao/Paginas/Investimento-Social. 
aspxFinanciamentos%20PJ_Exemplo%20de%20Solucoes.pdf 


Private Social Investment Strategy 
https://sustentabilidade.santander.com.br/pt/Praticas-de-Gestao/Paginas/Estrategia-de- 
Investimento-Social.aspx 


Private Social Investment 
https://sustentabilidade.santander.com.br/pt/Espaco-de-Praticas/Paginas/Iniciativas-do- 
Santander.aspx?Item=34 
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